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AGENDA

14:15-14:30 Welcome and introductions

Beth Lilja and Carol Haraden

14:30-15:00 Thoughts and Concerns 

Getting Started

Carol Haraden and Gerry Marr

15:00-15:15 Break

15:15-16:00 Reflections on success in a system-

wide safety programme

Gerry Marr, Jason Leitch, Robert Lloyd
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Critical Success Factors

• Active executive leads

• Presence

• Regular meetings with team leads

• Testing

• Real time measurement

• Tempo
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WHAT IS MOST IMPORTANT IN 
THE EARLY STAGE? 
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LEADERSHIP AND THE TEAM 
MEETING
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CREATING AND MANAGING 
THE TEMPO OF TESTING AND 

SPREAD
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