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From content to execution-
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Improvement requires a clear aim 

, 

Measurement                  &                    Action
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Learning Structure

Outcome

Drivers
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Design changes
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Our guiding 

principle
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Repeated Use of the PDSA 

Cycle

Hunches 

Theories

Ideas

Changes That 

Result in 

Improvement
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Very Small 

Scale Test

Follow-

up Tests

Wide-Scale 

Tests of 

Change

Implementation 

of Change

What are we trying to
accomplish?

How will we know thata
change is an improvement?

What change can we make that
will result in improvement?

Model for Improvement
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AIM
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Repeated Use of the PDSA Cycle

Reduction the number of avoidable pressure ulcers

95% compliance with SKIN bundle  within 6 months

Test and Implement bundle within the Medical HDU in...

Test 4 �±new individuals successfully assessing 
compliance to ensure a variety of compliance 
perspectives

Test 3 �±individual elements of the bundle tested successfully 
over subsequent months showing continued compliance.

Test2 �±Following MFI methodology rapid spread throughout unit of bundle . 

Test 1 - Bundle introduced to Medical HDU with one nurse and one patient. 


