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So why does care fall short?

Mreventable care associated harm

AAn inability to deliver what we know works
A/ariation in practice

Aimited access due to
ACulture

Aeamwork and Communication
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The Swiss Cheese Model

The Reason Model
and Accident Causal Chain

Organirational || Latent Failures
Influences
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What makes a good team?

Red brigade: Denmark finished two points above Portugal in their qualifying group for World
Cup 2010 Photo: AP

Denmark's World Cup record: 1986 1st rd, 1998 QF, 2002 2nd rd.
How Denmark qualified for World Cup 2010: European group 1 winners.
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What iIs effective
communication?

AThe transmitter and receiver have
the same understanding of
relayed information
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Communication Breakdowns

ACan you think of some examples
when things went wrong or a
patient was harmed because of
pOOr communication?
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Why Communication ?

A The overwhelming majority of untoward
events involve communication failure

A All too often someone in the room/team
knows thereodos a probl

A The clinical environment has evolved
beyond the limitations of individual human
performance
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The Need

for Teamwork

A Clinical medicine is an extremely complex
environment with:

- Surprises
- Uncertainty

AW

nterruptions anc

ncomplete information

multitasking

nat are the sur

orises in your world?
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Why do we have failures?

A System failures i information, tests,
diagnoses

ACommunication i especially hand-
overs

AFailure of planning
AFailure of recognition
AFailure to rescue
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Inherent Human Limitations

A Limited memory capacity i 5-7 pieces of
Information in short term memory

A Stress can have a negative effect
bRevert to ANntunnel VISsI

A Human factors play a negative effect

A Trying to multitask when we have limited
abilities to do so
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Effective Communication &
Teamwork Requires

A Having a common language
A Structured communication i SBAR

A Assertion/ Critical Language i key words,
the ability to speak up and stop the show

A Situational awareness

A Psychological safety i an environment of
respect

A Briefings and debriefings
A Effective leadership i flat hierarchy
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